MEeeTING MINUTES

FJB Board Meeting Minutes

Monday, June 9, 2025
8:35PM -10:01 PM

Meeting called by Cam Hodson

Location: Fudala’s Home — Folsom, CA
Notes: Call to order at 8:35 PM | Meeting Adjourned at 10:01 PM
Executive Board Member Present:

Cam Hodson, President
Dan Smith, VP of Football
Susie Albright, VP of Cheer
Fallon Wingard, Treasurer
Joyce Fudala, Secretary
Sam Hise, Concessions

Executive Board Member Present:

Time

Heather Martinez, Events

Presenter Topic | Notes

8:35 PM Secretary Meeting Start

= 5/12/25 Meeting Minutes approved
= Logo 1 (last year’s logo) approved
= Photo montage payment approved by board — Parents $20 / FJB $5

Treasurer = Board reviewed current checking and savings account balances
= Board reviewed expenses and team funds

President = Board discussed and approved bleacher upgrades at Livermore Park for the
upcoming season

= Board agreed to our 2025 season moto “One Pack, One Purpose”

= Board agreed last day of registration is 7/11/25. Any exemption requests will
be subject to Board review and approval

= President committed to sending a donation request letter to neighboring
prisons in support of the FJB program

VP Football = Board discussed planning and next steps for the Golf Tournament scheduled
on 7/7/25

= Re-conditioning of equipment has been completed and received

= New uniforms (pants and jerseys) will be issued for the 2025 season



VP Cheer

Events

Other Board
Members

10:01 PM Secretary

Upcoming Events:
Football Conditioning — 7/8/25 — 7/10/25 @ Livermore Field from 5 — 9PM

Last Day of Registration — 7/11/25

Football Tryouts Week 1 — 7/14/25 — 7/17/25 @ Livermore Field from 5 — 9PM

Cheer Conditioning / Practice — Starts 7/14 @ Livermore Park from 615 — 815PM (Midgets at Livermore

Field)

Last year’s uniform will be repurpose for practice use
Football camp equipment is scheduled for 6/16/25. Time to be determined

Board agreed to allow Vista Cheer to use the FJB Cheer mats for 1 week with
a $500 deposit.

President will communicate the agreed deposit and terms to Peter Maroon.

See Below

Sponsorship — Lee provided an update on the committed sponsorships

secured and future sponsorship opportunities for the upcoming 2025 season

Parents Hours — Any exemption request must be submitted to Sanela NO
LATER THAN 7/4//25

Teen Hires — 53 approved for the upcoming season

Volunteer Sign-Up Platform — Approved for $1K

Meeting Adjourned

Football Tryouts Week 2 — 7/21/25 — 7/24/25 @ Livermore Field from 5 — 9PM
Thursday Night Lights — 8/7/25 @ Livermore Field

Blue and White Game — 8/8/25 @ Livermore Field

Jamboree #1 — 8/16/25 @ TBD
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